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CircleTalkTM has benefitted hundreds of older adults to
build the bonds of trust, friendship, and deep connection.

T

he CircleTalkTM program was the inspiration of Vanna
Weyman, a vigorous elder and mother of five grown
children. When her husband of 60 years experienced a
stroke, Vanna decide to sell the family home and move into
a senior residence. She moved forward without regret for
the past and in anticipation of making new friends. What
she actually found was that it was difficult to really get
to know her neighbors beyond small talk, as there was
no natural way to have meaningful conversations about
the things that mattered most to her—life experiences,
family, relationships, shared interests, and universal
matters. When her daughter returned from a weekend
course, which taught discussion skills to cultivate a deeper
sense of community in school classrooms, Vanna had her
Eureka moment, “That’s what we need in my retirement
community!” And so began our work . . .
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Orientation Prep, Circles 1 - 12

CircleTalk Program Experience
MEETING AT A GLANCE (60 Minutes)
1. Settling (5 Minutes)
A meadow
2. Warm-Up (10 Minutes)
Favorite childhood game
3. CircleTalkTM Expectations / Goals (5 Minutes)
4. Main Theme (15 Minutes)
Million dollar bill
5. Connections (20 Minutes)
6. Announcements, questions and Closing Circle (5 Minutes)
Your wish for them today . . .
Pass a squeeze.
Song (optional): Choose from the list of songs
(With energy) Welcome to the Circle!

1. SETTLING
Welcome and thank you all for doing your
best to arrive on time. Let’s start our group by
settling into our Circle and leaving anything
that is a distraction at the door. We’ll take
a break from our day-to-day activity and
completely relax into the next 60 minutes.
Read slowly and evenly with pauses.
Let’s put both feet on the floor, and relax your
shoulders by placing your hands on your lap.
Take a couple of deep breaths and gently close
your eyes. PAUSE . . . Imagine you are sitting
on a bench in the middle of a large meadow.
There are wildflowers surrounding you and
a lovely grove of trees in the distance with a
brook running through it. PAUSE . . . You hear
the wind passing through the trees. You hear
the water trickling over the rocks. You feel the
expansiveness of the meadow around you.
PAUSE . . . Let the image fade. Breathe in and
breathe out. PAUSE . . . Gently rub your hands
together and slowly open your eyes. PAUSE . . .

2. WARM-UP
We are going to begin with a “warm-up.”
Don’t think too hard about this. When you
answer, try to be brief, just 15-30 seconds to
tell the group your answer. Also, if you need
more time to prepare your response, just say,
“pass.” We will come back to you to hear your
response.
Our warm-up question today is: What was
your favorite game when you were 10 years
old or younger? PAUSE . . . 10-15 seconds
Model how to answer the prompt. Use your
own personal experience. For example, I’ll
begin. When I was young, my favorite game
was hide-and-seek. I had all brothers and it
seemed they were always better at sports than
me so this was a game I could beat them at!
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Call on the person in the next video frame
(use person’s name). _______, what was your
favorite game when you were 10 years old or
younger? After each person answers, either
remind the next person to use 30 seconds to
answer or restate the prompt, if necessary.

3. CIRCLETALKTM AGREEMENTS / GOALS
Screen Share Agreement Handout
Refer to table tent “Enter as strangers, leave
as friends.” Our goal is to create connection
among those of you who may not know each
other that well. We like this reminder, Enter
as strangers, leave as friends. The way we
create connection is to create an experience
that is the same every week and guided by the
following set of agreements.
Review the agreements . . .
•

•

•

•

Do your best to join the meeting on time.
Please come a few minutes early, but
don’t be alarmed if you find yourself in the
“waiting room.” We will let you in shortly!
When it is your turn to speak, we will
remind you to use your “one-minute
muscle.” When you are speaking, make
sure that you keep your response to about
60 seconds. We will let you know if you are
going over that. We do this to make sure
that everyone in the Circle has a chance to
speak.
It is always an option to pass. We will
come back around to you to see if you
would like to add to the Circle.
We also ask that you listen sincerely to
each other to honor each person’s
contributions.

•

In order for everyone to hear, we must all
agree to speak one at a time and be
mindful of background noise. It is part of
speaking respectfully and enables everyone
to listen, everyone to hear as well as share.
Thank you for your understanding and
your effort!

•

We are a group that assures confidentiality
for everyone here. What is said in the
Circle stays in the Circle.

Questions?
We ask that if you join the CircleTalkTM, you
commit to the 12 meetings so we can become
a close-knit group. As you just experienced, we
always start our Circle the same way, with a
few moments to relax and settle into the Circle,
and then continue with a short and lighthearted question that tells us more about you.

4. MAIN THEME
Take notes throughout. Notes will be used
next week for the review to create continuity
from Circle to Circle.
We are now going to take a few minutes to
cover what we call our Main Theme for the
day. The Main Theme is an opportunity for
each of us to share about ourselves, times
and places that have been important to us, or
people that have had an impact on our lives.
Sometimes we may ask you to bring a personal
possession. We will also include songs, poems
and stories.
This is a time when you will have a chance to
speak using your “one-minute muscle” or have
the option to pass. We do this so everyone has
an opportunity to share.
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Today we’re going to talk about what you
would do if someone gave you a one million
dollar bill and said you have to give it away!
a. Set up the conversation.
i. Hold up million dollar bill. Here is your
one million dollars!

5. CONNECTIONS

a. Summary Connections: Rephrase/quickly
summarize one thing that was said from each
circle participant OR if time does not allow for
summarizing each individual story, summarize
overall THEMES of the Main Theme discussion.
We heard some interesting ideas and stories
here today! Let’s take a moment and hear
what you had to say one more time.

b. Debrief reading.
n/a
c. Introduce prompts. (As the million dollar
bill is passed around the Circle, use these
prompts and take notes.)
Round 1: Someone comes up to you and hands
you a 1 million dollar bill and says, “Spend this
1 million dollars on yourself and only yourself.”
What will you do?
Round 2: Now someone comes up to you and
hands you 1 million dollars and says, “You
must give away this 1 million dollars to make
the world a better place.” What will you do?
PAUSE . . . 10-15 seconds
Continue to use the name of each participant
and repeat the prompt as needed. Take notes
recording each member’s contribution.
If needed, remind group of one-minute
muscle.
d. After all members have shared, follow-up
questions could include:
How do you feel when you give something
away? What do you have to offer the world
that isn’t money?

Modification - Main Theme
You may need to repeat the prompt for each
participant.

Refer to notes on members’ contributions on
this main theme. Starting with the most recent
contribution (on leader’s right) reflect back
what each member has shared. Say, “
told
us about . . . [content and feeling].”
b. If there is time, you can also ask for
more ideas, thoughts, reflections from the
participants.
Let’s open up the floor and talk about what
you heard from others that you relate to or
that sparked another memory you’d like to
share.

6. ANNOUNCEMENTS, QUESTIONS
AND CLOSING THE CIRCLE
We are going to seal the work we have done
today by wishing the person to your left your
wish for them today and then doing a goodbye
gesture.
I will start by wishing [name] a carefree day
and giving a farewell wave.
Do you have any questions about CircleTalkTM?
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If you had $1 million
dollars, how would you
spend it on yourself?

How would you spend it
on the greater good?

HERE
IS
YOUR
ONE
MILLION
DOLLARS!
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CircleTalk

AGREEMENTS
• Do your best to “join” the meeting on time. Please come
a few minutes early, but don’t be concerned if you find
yourself in the virtual waiting room. We will let you in
shortly for a full hour together! Also, let us know if you
will not be meeting with us.
• There are no wrong answers in the Circle.
• Use your “one-minute muscle.” When you are speaking,
make sure you keep your response to about 60 seconds.
• It is always an option to pass! We will come back around
to you to see if you would like to add to the Circle.
• We also ask that you listen carefully to each other to
honor each person’s contributions.
• We are a group that assures confidentiality for everyone
here. What is said in the Circle stays in the Circle.
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This preview ends here.
To learn more and register for CircleTalkTM Leader
Training where you will get full access to the
CircleTalkTM Curriculum, click here.
Thank you for your interest in our programs!

